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Activity Dependencies For Projects: Practical Ways Of Guaranteeing Project
Coordination.

In my previous article, | talked about some of the facts that you_need to know
about work breakdown Structure for projects. In this article, | want to talk about
some of the facts that you need to know about activity dependencies for
projects. Follow me as we will look at that together in this article.

PS: Are you a Nigerian resident abroad and you need to send money to your loved ones back
home ? The stress is over now! Send money to Nigeria using the MonieWorld app. It's fast,
easy and has great rates! MonieWorld is powered by Moniepoint. Sign up with my link
https://spoo.me/iy8taz

You are the project manager for the launching of a new product line. if you do
not understand the sequence in which the project work must occur, you cannot
develop an effective schedule. You will end up with rework and additional costs.

4 Types Of Activity Dependencies For Projects

In my previous article, | talked about some of the facts that you_need to know
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PEOPLE ALSO READ: Technical Requirements For Projects: What you Should Know
(+Examples)
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Creating a project schedule network diagram for your project will help you
uncover the relationship between risks, and avoid unnecessary work and
expense.
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Activity Dependencies

An activity dependency for projects is a logical relationship that exists between
two project activities.

The relationship indicates whether the start of an activity is contingent upon an
event or input from outside activity.

Activity Dependencies

An activity dependency is a logical relationship that exists between two project
activities.

The relationship indicates whether the start of an activity is contingent upon an
event or inputs from outside the activity.

Activity Dependencies shape the sequence of project activities.

Typical example...

An architect, Brian, designed a residence and has a vision for room layouts.



However, he will not be able to assess the functionality of the design until the
builders frame the structure with walls, windows and a roof.

Once the structure is in place, he will be able to reassess the plan to determine
if modifications are necessary.

#1 Mandatory

A mandatory dependency is inherent to the work itself. It is usually affected by
physical constraints. Activities must be performed in a specific sequence for the
work to be successful. Mandatory is also known as “hard logic”.

#2 Discretionary

A discretionary dependency is defined by the project and the project
management team at their discretion. It is defined based on the best practices
followed in a specific application area or on specific requirements.

If there is no mandatory or external dependency between two activities, the
team has some flexibility in activity sequencing.
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It is also known as “soft logic”, “preferential logic” and “preferred logic”.

For example, the sponsor will like to see the book’s cover design as soon as
possible, so the team may decide to have the cover artwork done before the
inside illustration.

#3 External

An external dependency is contingent on inputs from outside the project
activities.

An example is a book that can’t be printed until the shipment of paper arrives.

Action Point

PS: If you would like to have an online course on any of the courses that you
found on this blog, | will be glad to do that on individual and corporate levels, |
will be very glad to do that | have trained several individuals and groups. They
are doing well in their various fields of endeavour. Some of those that | have
trained include staff of Dangote Refinery, FCMB, Zenith Bank, and New Horizons
Nigeria among others. Please come on Whatsapp and let’s talk about your
training. You can reach me on Whatsapp HERE. Please note that | will be
using Microsoft Team to facilitate the training.
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| know you might agree with some of the points that | have raised in this article.
You might not agree with some of the issues raised. Let me know your views
about the topic discussed. We will appreciate it if you could drop your comment.
Thanks in anticipation.

Fact Check Policy

CRMNuggets is committed to fact-checking in a fair, transparent and non-
partisan manner. Therefore, if you’ve found an error in any of our reports, be it
factual, editorial, or an outdated post, please contact us to tell us about it.
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Hi, | now use RavenBank to send, receive and save money. | also pay my bills
with ease, you should try it out too
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