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In my previous article, | have looked at the four major dimensions of service management. In
this article, | want to look at all that you need to know about some of the questions that you
need to ask before you embark on information technology considerations.

PS: Are you a Nigerian resident abroad and you need to send money to your loved ones back
home ? The stress is over now! Send money to Nigeria using the MonieWorld app. It's fast,
easy and has great rates! MonieWorld is powered by Moniepoint. Sign up with my link
https://spoo.me/iy8taz

Now the factors to consider...

* |s the proposed technology to be adopted compatible with the current architecture? You
will not want to introduce a system or technology that will not work with what you
already have on the ground.

e Does it raise any regulatory compliance or information security control issues?

e Will it continue to be viable in the foreseeable future? Although we know that
technology is not stable, how long can we use this particular method to support the
organisation?

 Does it align with a service provider or service consumer strategy? Can the tool assist
the organisation in achieving organisational goals and objectives?

* Does the organisation have the right skill or resources to maintain it?

* Does it have sufficient automation capabilities to be developed, maintained and
deployed?

» Does it have additional capabilities that can be deployed for other products and
services?

* Does it introduce new risks or constraints to the organisation.? How are these risks
going to be maintained or mitigated for the benefit of the organisation?

PEOPLE ALSO READ: Unknown Facts About Service Consumption In ITIL 4
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Do you enjoy this article, add Our Posts to your Reading List.

Action Point

PS: | know you might agree with some of the points raised in this article or disagree with
some of the issues raised.

Please share your thoughts on the topic discussed. We would appreciate it if you could drop
your comment. Thanks in anticipation.
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