Sharing Is Caring. If you enjoy this article, help us share with others.

In my previous article, | talked about all that you need to know about project
and project management generally. In this article, | want to look at all that you
need to know about the use of expert and expert judgement for projects.

PS: Are you a Nigerian resident abroad and you need to send money to your loved ones back
home ? The stress is over now! Send money to Nigeria using the MonieWorld app. It's fast,
easy and has great rates! MonieWorld is powered by Moniepoint. Sign up with my link
https://spoo.me/iy8taz

Expert judgment is advice provided by individuals having expertise in a specific
knowledge area, application area, industry, or discipline.

Expert judgment may be obtained from internal or external sources such as
stakeholders, professionals, subject matter experts, industry groups, the PMO,
consultants and functional units.

Expert Judgement can be obtained either through a panel format such as one
on one meetings and interviews, or through a panel format such as focus
groups, workshops, and surveys.
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During the project life cycle, expert judgement may be required only once or
continuously, for a very short period or for an extended period.

Typical example...

A project team is assigned to develop a financial management software
application for one of its customers. Because the project manager and the team
are well versed with the software’s technical aspects but are not familiar with
the financial concepts, the project manager felt that the project team required a
financial expert to be present, to help them develop the software.

PEOPLE ALSO READ: Cost Benefit Analysis For Projects: A Comparative Analysis

Powered by Inline Related Posts

The expert will help analyse the ease of use, coverage of the applications to the
current financial laws, and ease of customizing the parameters based on his
knowledge of frequently changing parameters in financial systems.

The expert will also provide financial database data needed to carry out
feasibility and reliability tests on the application while selecting an appropriate
application.

The expert will suggest some typical use cases or situations that occur the
whole dealing with and managing a financial system.

The project manager, therefore, decided to contract a financial expert from a
financial service firm.

The expert will provide his or her services_throughout the project life cycle.
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Action Point

PS: If you would like to have an online course on any of the courses that you
found on this blog, | will be glad to do that on an individual and corporate level,
| will be very glad to do that because | have trained several individuals and
groups and they are doing well in their various fields of endeavour. Some of
those that | have trained include staff of Dangote Refinery, FCMB, Zenith Bank,
and New Horizons Nigeria among others. Please come on Whatsapp and let’s
talk about your training. You can reach me on Whatsapp HERE. Please note
that | will be using Microsoft Team to facilitate the training.

| know you might agree with some of the points that | have raised in this article.
You might not agree with some of the issues raised. Let me know your views
about the topic discussed. We will appreciate it if you can drop your comment.
Thanks in anticipation.

Fact Check Policy

CRMNUGGETS is committed to fact-checking in a fair, transparent and non-
partisan manner. Therefore, if you’ve found an error in any of our reports, be it
factual, editorial, or an outdated post, please contact us to tell us about it.

Become Part Of our Fan Base on Facebook. Click Here.
Follow Us on Twitter. Click Here.
Many Crypto. One place. Use Roqqu

Hi, | now use RavenBank to send, receive and save money. | also pay my bills
with ease, you should try it out too
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PEOPLE ALSO READ: Program And Portfolio Management For Projects: How To Handle
Multiple Projects Successfully.
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