In my previous article, | talked about all the facts that you need to know about
organisational process assets. But in this article, | want to look at how
Organisation structure affects project management. Follow me as we are going
to look at that in this article.

An organisation chart is a visual representation of a project’s organisational
structure. Its purpose is to show both the reporting relationship within the
project and the project’s relationship to the parent organisation.

The complexity of the organisation chart varies with the complexity of the
project. Finally, the organisation chart must clearly assign project tasks to team
members.

A traditional functional organisation chart is hierarchical and organised by
department. In a project-based organisation chart, the functional team
members report directly to the project managers rather than the functional
managers.
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The matrix organisation chart shows team members reporting vertically to a
functional manager and horizontally to a project manager.

To effectively create an organisation chart, each team member must have a
position description that clearly delineates what his or her responsibilities are.
Templates and checklists, often obtainable from human resources, are good
tools for creating position descriptions.

Relative authority ...

Relative authority refers to the project manager’s authority relative to the
functional’s Organisational Structure, the project manager’s authority is low
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relative to that of the functional manager.

Conversely, in the project-based organizational structure, the opposite is true.

Typical example...

A computer hardware manufacturing company has a functional organizational
structure and its management is hierarchical. A project manager coordinating
the company’s participation in a trade show will have engineers, designers, and
sales and marketing executives assigned to the project, but does not have
functional authority over those resources; they all report to their functional
managers in their own departments.
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The authority of the project manager is low relative to that of the functional
managers. Conversely, a web design company has a project-based
organizational structure, with independent project teams working on their own
projects. A project manager in this organization has much more autonomy and
authority.
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Action Point

PS: | know you might agree with some of the points that | have raised in this
article. You might not agree with some of the issues raised. Let me know your
views about the topic discussed. We would appreciate it if you could drop your
comment. Thanks in anticipation.
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