
 

In my previous article, I have talked about the normal stages of the project life
cycle. in this article, I want to look at the five stages of IT Project Life cycle.
Follow me as we are going to look at this together in this article.

Now the stages …

#1 Requirements gathering 

During the requirement gathering phase, the goals and requirements identified
in the planning phase are refined to determine the technical and functional
requirements for the software or applications.

 

 

 

The requirements document and the Requirements Traceability Matrix are the
primary deliverables of this phase. 
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#2 Design

At the Design phase, design elements are created for each requirement
identified. Design elements are a detailed descriptions of the desired features in
the application.

 

 

This phase may later be divided into High-Level Design and Low-Level Design.
These divisions are also considered to be distinct phases.

 

 

#3 Build and Unit Test

During the build and unit test phase, one or more application components are
produced for each design element.
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Appropriate test cases are also created to test functionality related
components. A help system that enables users to work or interact with the
application is also developed during this phase.

 

 

#4 Integration Test

Drying the integration test phase, the application is migrated from the
development environment to the tests environment, where the test cases are
run on the application components.

 

 

The completeness and correctness of the application and the help
documentation is verified during this phase.
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#5 Deployment

During the deployment phase, the application along with its help documentation
and production data is loaded on the production server.

 

 

Test cases are again to run on the application. Successful execution of the test
cases will lead to the acceptance of the application by the customer.

 

Action Point
PS: I know you might agree with some of the points that I have raised in this
article. You might not agree with some of the issues raised. Let me know your
views about the topic discussed. We will appreciate it if you could drop your
comment. Thanks in anticipation.
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