
 

 

In my previous article, I talked about all that you need to know about scope
management plans for projects. In this article, I want to look at some of the
facts that you need to know about cost and quality management plans for
projects. Follow me as we will look at that together in this article.

 

 

Cost management plans…

A cost management plan is a document that outlines the guidelines for
planning, estimating, budgeting, and controlling project costs..

It describes how risk budgets, contingencies, and management reserves will be
communicated and assessed.

 

It also provides the planning and structure necessary to control project costs
and keep them within budget limits. The plan can be formal or informal,
detailed or brief, depending on the need of the project.
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Typical example…

You are the project manager of a construction project and you want to develop
the cost estimate a d budget for your project. You believe that setting up a base
document enlisting the guidelines for cost management will help the project.

 

You tailor the existing guidelines and define the coat management plan
incorporating the estimate, methods, and procedures required for calculating
direct and indirect costs involved in the project. You also mention the process
for calculating contingency costs.

 

Quality management plan…

A quality management plan is a document that describes a team’s approach to
implementing the quality policy. It explains how quality control and quality
assurance will be performed. It may be formal, or informal, depending on the
project’s requirements.

 

Typical example…

A manufacturer of high end clothing may seek to reduce costs by outsourcing
some of its labour. The quality management plan will articulate exactly how
quality control and assurance will be performed, to ensure that the new source
of labour can meet the company’s high standards.
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The plan will also identify who will be responsible for quality control: how,
when,  and to what degree they will conduct inspections for quality; and how
the team will respond to any quality issue that arises.

 

Action Point
PS: If you would like to have an online course on any of the courses that you
found on this blog, I will be glad to do that on an individual and corporate level,
I will be very glad to do that I have trained several individuals and groups and
they are doing well in their various fields of endeavour. Some of those that I
have trained include the staff of Dangote Refinery, FCMB, Zenith Bank, and New
Horizons Nigeria among others. Please come on Whatsapp and let’s talk about
your training. You can reach me on Whatsapp HERE. Please note that I will
be using Microsoft Team to facilitate the training.

I know you might agree with some of the points that I have raised in this article.
You might not agree with some of the issues raised. Let me know your views
about the topic discussed. We will appreciate it if you can drop your comment.
Thanks in anticipation.

 

Fact Check Policy

CRMNUGGETS is committed to fact-checking in a fair, transparent and non-
partisan manner. Therefore, if you’ve found an error in any of our reports, be it
factual, editorial, or an outdated post, please contact us to tell us about it.

Become Part Of our Fan Base on Facebook. Click Here.
Follow Us on Twitter. Click Here.
Many Crypto. One place. Use Roqqu

Hi, I now use RavenBank to send, receive and save money. I also pay my bills
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https://facebook.com/CRMExecutivesHangout
https://twitter.com/cehnigeria
https://app.roqqu.com/signup?ref=Bo40HfN81SQUBxLoPxUM


with ease, you should try it out too

 
Fact Check Policy
Contact Us
Sharing Is Caring. If you enjoy this article, help us share with others.
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