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In my previous article, | talked about all that you need to know about the phase gate review
for projects.

PS: Are you a Nigerian resident abroad and you need to send money to your loved ones back
home ? The stress is over now! Send money to Nigeria using the MonieWorld app. It's fast,
easy and has great rates! MonieWorld is powered by Moniepoint. Sign up with my link
https://spoo.me/iy8taz

In this article, | want to talk about all that you need to know about the phase-to-phase
relationship for projects. Follow me as we are going to look at that together in this article.

Multiphased projects typically follow a sequential process that provides greater control over
the project and facilitates the achievement of the desired product, service, or result.

There are three types of phase-to-phase relationships: sequential, overlapping, and iterative.
Sometimes multiphased projects will have more than one phase-to-phase relationship
occurring during the life cycle of a project.



https://www.addtoany.com/add_to/facebook?linkurl=https%3A%2F%2Fcrmnuggets.com%2Funderstanding-phase-to-phase-relationship-for-projects%2F&linkname=Phase%20To%20Phase%20Relationship%20For%20Projects%3A%20Understanding%20How%20It%20Works
https://www.addtoany.com/add_to/twitter?linkurl=https%3A%2F%2Fcrmnuggets.com%2Funderstanding-phase-to-phase-relationship-for-projects%2F&linkname=Phase%20To%20Phase%20Relationship%20For%20Projects%3A%20Understanding%20How%20It%20Works
https://www.addtoany.com/add_to/email?linkurl=https%3A%2F%2Fcrmnuggets.com%2Funderstanding-phase-to-phase-relationship-for-projects%2F&linkname=Phase%20To%20Phase%20Relationship%20For%20Projects%3A%20Understanding%20How%20It%20Works
https://www.addtoany.com/share#url=https%3A%2F%2Fcrmnuggets.com%2Funderstanding-phase-to-phase-relationship-for-projects%2F&title=Phase%20To%20Phase%20Relationship%20For%20Projects%3A%20Understanding%20How%20It%20Works
https://crmnuggets.com/analysing-the-history-of-blogging-profession/
https://crmnuggets.com/stages-of-it-project-life-cycle/

N

cccccccccccc

WHY CANT YOU RUN

TIKTOK AL

OETMY EBOOKO¥: <%

D
-
- _

HOW TORUNTIKTOK ADS Ruing s[.ccess'frm*.w: 7
Fom g ﬂms

ORDER NOWV!

In such cases, certain factors, such as the level of control, effectiveness, and the degree of
uncertainty, decide the relationship.

That can be applied between phases. Based on these factors, all three types of relationships
can be applied between different phases of a project.

Now the types...

#1 Sequential

This type of relationship contains consecutive phases.
It starts only when the previous phases are complete.

It also reduces the level of uncertainty, which produces reliable cost and duration estimates
but may eliminate the possibility of reducing the project duration later in the project cycle.

PEOPLE ALSO READ: Progressive Elaboration For Projects: Handling Project With High
Risks
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#2 Overlapping

This type of relationship contains phases that start prior to the completion of each one’s
preceding phase.

It increases the level of risk and can cause rework if the subsequent phase begins before it
receives accurate information from the previous phase.

#3 Iterative
This type of relationship includes one phase at a time that will be planned and carried out.

It requires planning for the next phase as the work in the current phase progresses.

It is largely helpful in environments that are quite uncertain and undefined.

It also reduces the chances for long-term planning.

The iterative method also helps in minimising project risk and maximising the business value
of the project.

Above all, it is an extension or corollary of the overlapping relationship, but in this case, the
same phase repeats itself multiple times, once in each iteration.

Action Point

PS: | know you might agree with some of the points raised in this article or disagree with
some of the issues raised.



Please share your thoughts on the topic discussed. We would appreciate it if you could drop
your comment. Thanks in anticipation.
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