
 

In my previous article, I talked about all that you need to know about the project
life cycle. In this article, I want to talk about all that you need to know about
project management processes for projects. Follow me as we are going to look
at that together in this article.

PS: Are you a Nigerian resident abroad and you need to send money to your loved ones back
home ? The stress is over now! Send money to Nigeria using the MonieWorld app. It's fast,
easy and has great rates! MonieWorld is powered by Moniepoint. Sign up with my link
https://spoo.me/iy8taz
 

 

A process is a sequence of activities designed to bring about a specific result in
response to a business need. Project management processes are all the
activities that underlie the effective practice of project management; they
include all the phases of initiating, pre-project setup, planning, executing,
monitoring/controlling and closing a project.

 

Project management processes may produce project deliverables such as
software interface specifications or a building:s foundation.

 

 

Project management processes are recognised within the profession as good
practices; applying them appropriately improves the chances of success on
nearly any project.

https://crmnuggets.com/understanding-operations-in-project-management-practice/


 

 

#1 Initiating

Initiating / Pre Project setup processes involve defining the need for a new
project or the new phase of an existing project, validating the project, preparing
a project charter, and obtaining approval for the project charter to move
forward.

 

 

#2 Planning

Planning processes are used to create the project scope, define objectives, and
develop a strategy to accomplish the work in the project or phase.
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#3 Executing

Executing processes involve carrying out the work mentioned in the project
management plan in order to meet project specifications.

 

#4 Monitoring/Controlling

The monitoring/Controlling process includes regular monitoring of project
performance and tracking progress made in the project or phase.

 

They also include changes that are to be made to the plan when required and
corrective actions needed to get back on track.

 

 

#5 Closing

Closing processes involve finalising the project activities, handing off the project
or phase output, gaining formal acceptance, Yong up administrative and



contractual loose ends, and finally closing the project or phase.

 

Action Point
PS: If you would like to have an online course on any of the courses that you
found on this blog, I will be glad to do that on individual and corporate level, I
will be very glad to do that I have trained several individuals and groups and
they are doing well in their various fields of endeavour. Some of those that I
have trained includes staffs of Dangote Refinery, FCMB, Zenith Bank, New
Horizons Nigeria among others. Please come on Whatsapp and let’s talk about
your training. You can reach me on Whatsapp HERE. Please note that I will
be using Microsoft Team to facilitate the training.

I know you might agree with some of the points that I have raised in this article.
You might not agree with some of the issues raised. Let me know your views
about the topic discussed. We will appreciate it if you can drop your comment.
Thanks in anticipation.

 

Fact Check Policy

CRMNUGGETS is committed to fact-checking in a fair, transparent and non-
partisan manner. Therefore, if you’ve found an error in any of our reports, be it
factual, editorial, or an outdated post, please contact us to tell us about it.
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Become Part Of our Fan Base on Facebook. Click Here.
Follow Us on Twitter. Click Here.
Many Crypto. One place. Use Roqqu
Hi, I now use RavenBank to send, receive and save money. I also pay my bills
with ease, you should try it out too
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Contact Us

 

Sharing Is Caring. If you enjoy this article, help us share with others.
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