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In my previous article, I talked about some of the facts that have to do with a
requirements management plan. In this article, I want to look at some of the
facts that you need to know about the scope management plans for projects.
Follow me as we will look at that together in this article.

 

A schedule management plan, one of the subsidiary Plans in the project plan, is
an approach to developing, maintaining, and managing the project schedule.

 

A typical schedule management plan describes…

The purpose of the plan.
Approved schedule development tools and techniques such as a particular
project management software application.
The number, types, and purpose of the project schedules are to be
developed and maintained.
How changes to the schedule baseline will be managed?
Who is responsible for developing and maintaining the project schedules?
How and when scheduled performance will be reported?

 

Typical example…

The schedule management plan document contains the schedule management
plan for the Arithmetic on a stick project. it clearly describes the project team’s
approach to developing the schedule and making changes to the project
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baseline.

 

 

The plan names the person responsible for maintaining the project schedule a d
contains a policy for schedule performance reporting.

 

Action Point
PS: I know you might agree with some of the points that I have raised in this
article. You might not agree with some of the issues raised. Let me know your
views about the topic discussed. We will appreciate it if you could drop your
comment. Thanks in anticipation.       
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