Sharing Is Caring. If you enjoy this article, help us share with others.

In my previous article, | looked at all that you need to know about_project
management plans for projects. In this article, | want to talk about all that you
need to know about Changed! Control Board for projects. Follow me as we will
look at this together in this article.

PS: Are you a Nigerian resident abroad and you need to send money to your loved ones back
home ? The stress is over now! Send money to Nigeria using the MonieWorld app. It's fast,
easy and has great rates! MonieWorld is powered by Moniepoint. Sign up with my link
https://spoo.me/iy8taz

A Change Control Board is an internal unit or department charged with not only
monitoring, controlling, coordinating, and implementing changes to all elements
of project works, but also with accepting or rejecting changes that have been
requested by customers.

Normally, the CCB operates closely with the project’s sponsor, customers and
other key stakeholders.

The responsibilities of the CCB should be delineated, documented, and agreed
to by the stakeholders, customers, and project team.
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Decisions made during the CCB meetings are documented and communicated
to the required stakeholders.

Stakeholders can use this information to follow up on the necessary actions.

Scope management plan...

A scope management plan is a planning document that describes how a project
team will define, verify, manage and control the project scope. The plan can be
either formal or informal, depending on the need of the project.

PEOPLE ALSO READ: Cost And Quality Management Plans For Projects. How It Works
(+Examples)
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Typical example...

The project manager of the geothermal energy program. Racheal Tagon,
worked with the core project team to construct the scope management plan.

The plan contains a description of how frequently, and extensively the scope is
expected to change, how the project team will identify, discuss, and classify
changes to the scope, and who will approve the changes.

Action Point

PS: | know you might agree with some of the points that | have raised in this
article. You might not agree with some of the issues raised. Let me know your
views about the topic discussed. We will appreciate it if you could drop your
comment. Thanks in anticipation.
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CRMNuggets is committed to fact-checking in a fair, transparent, and non-
partisan manner. Therefore, if you’ve found an error in any of our reports, be it
factual, editorial, or an outdated post, please contact us to tell us about it.
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